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Indoor Air Quality 
Tools for Schools

Module 2



2

Key Messages of
Today’s Session

t Indoor Air Quality (IAQ)
 is important.

t IAQ is an important issue for
schools.

t You can implement an IAQ
Program in your school.

t The IAQ Coordinator’s role is key.

t IAQ Tools for Schools provides the
help you need.

t Implementing IAQ Tools for Schools
is a team effort.
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Workshop Objectives

t You will be able to:

uDescribe the effects of poor IAQ in schools

u Identify IAQ needs in your school

u Identify and overcome potential barriers

uBuild a core team for IAQ implementation

uActivate the
IAQ Management Plan

u Implement the
IAQ Management Plan
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Introductions

t Name

t School District Represented

t Position

t Previous Experience with
Air Quality Issues

t Causes and Effects of
Poor IAQ
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What is
Indoor Air Quality?

1. the temperature, humidity, ventilation, and
chemical or biological contaminants of the air
inside a building.
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Americans spend about 90% of their day
indoors- in classrooms, in offices, at home.
Pollution indoors is two to five times- and
occasionally more than 100 times- higher than
outdoor levels.

When compared to other threats to human
health, EPA, its Science Advisory Board and
others consistently rank indoor air pollution
among the top four environmental risks facing
the American people.
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Potential Causes of
Poor Air Quality

t Reduced Ventilation

t Building Materials and Furnishings

t Deferred Maintenance to Save Money

t Pesticides,
Housekeeping Supplies,
School Supplies, and
Chemicals in Personal
Care Products
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Indoor Air Pollutant Sources

t Building Materials and Furnishings

t Maintenance Products

t Office Equipment

t Microbiological
Contamination

t Outdoor Air Pollution

t Soil Gases (e.g., Radon)

t Occupants
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Common HVAC System
Problems

t Insufficient Outdoor Air Supply

t Controls Broken or
Disconnected

t Dirty Filters

t Microbiological Growth in
Drip Pans, Ductwork, Coils,
and Humidifiers

t Improper Operation
and/or Maintenance
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Ways Occupants Contribute to
Poor IAQ

t Bacteria and Viruses

t Improper Use of Products
and Equipment

t Disabling or Blocking
Ventilation Systems

t Personal Care Products

t Pets in Classrooms

t Tobacco Smoke
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Consequences of Poor IAQ

t Health Problems

t Reduced Learning and Productivity

t Higher Costs to Fix Problems
than to Prevent

t Poor Public Relations

t Liability Issues
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Additional
Potential Costs

t Negative Media Coverage

t Angry or Frightened Parents, Staff, and Public

t Increased Risk of Legal Action by Unions or Parents

t Accountability to
School Board
and Other
Officials
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Unique Aspects of Schools

t Budgets are Tight

t Space is Densely Populated

t Buildings May be Old and Suffer from Deferred
Maintenance

t Special Sources of Pollution and Odors

t Space Utilization

t Additions and Temporary Space
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Effects of Poor IAQ on
Children’s Health

t Indoor air pollution can affect
children’s learning ability

t Asthma episodes can be
triggered by allergens or
odors indoors

t Some pollutant harm
may be long-lasting
or permanent
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IAQ Tools for Schools
Key Features

t Low Cost/ No Cost

t Adaptable to
Individual
School Needs

t No Specialized
Training Required

t Voluntary

t Common Sense
Approach
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IAQ Tools for Schools
Kit Co-Sponsors

U.S. Environmental
Protection Agency

American Federation
of Teachers

Association of School
Business Officials

Council for American
Private Education

National Education
Association

National Parent
Teacher Association

American Lung Association
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Purposes of the Kit

t Helps  People
Easily Diagnose
IAQ Problems
in Schools

t Simplifies the
Process for
Maintaining
Good IAQ

t Prevents Loss
of Dollars
and Trust
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Role of IAQ Coordinator

t Disseminates IAQ Information

t Creates and Coordinates IAQ Team

t Implements IAQ
Management Plan

t Coordinates IAQ Activities

t Communicates to
All Constituents

t Facilitates Resolution
of  IAQ Problems
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Roles of IAQ Coordinator

t Leader

u Develops Vision

u Sets Direction

u Strategizes  for Change

u Communicates
Direction

u Motivates and Inspires

u Leads by Example

t Manager

u Plans

u Budgets

u Organizes

u Controls

u Solves Problems

u Makes Decisions

u Allocates Resources
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Action Packet Users/
Team Members

Teachers

Administrative Staff

Facilities Operators



28

Action Packet Users/
Team Members

School Boards

Custodians

Health Officers
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Action Packet Users/
Team Members

Students &
Parents

Contract
Service
Providers

Local News Media
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Activate IAQ
Management Plan

Radon

Integrated Pest
Management

Lead

Checklist Interval

Plan for 
Emergency 

Response

Inform
Constituents

IAQ  Policies

IAQ Tools for Schools Kit

Top Administrative Support

IAQ    Coordinator



31

The IAQ Management Plan

t Assess Current Status
u Start the Checklists Log
u Activate the IAQ Team (Action Packets)
u Receive and summarize checklists
u Perform walkthrough inspection
u Assess radon status
u Assess pest

control programs
u Assess lead status
u Identify recent

changes that affect IAQ
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The IAQ Management Plan

t Perform Repairs and Upgrades
u Set repair and upgrade priorities
u Gain consensus and approvals
u Distribute status report
u Perform repairs

and upgrades
u Conduct follow-up

 inspections
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The IAQ Management Plan

t Final Steps
uDevelop a schedule of IAQ Events
uAssess problem-solving

performance
uEstablish and

update IAQ policies
uDistribute

Summary Report
uCheck Contacts List
uFile Checklists,

reports and notes
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Response to Emergencies

t Identify Emergency

t Diagnose, if Necessary

t Assess Severity

t Decide on Solution

t Hire Outside Help, if Necessary

t Resolve Problem

t Communicate Throughout the Process
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Communication

The client said, “The materials have been acceptable to date.”

I am so
glad he
liked it.

So, he is extend-
ing the deadline
to improve
the materials?

Yes, he said it was
only acceptable,
so far.

We got his
approval.
on all
completed
work..
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Communication Strategies

t Building Awareness of IAQ in your School

t Encouraging Participation by Faculty and Staff

t Managing Public Relations- with Outside Stakeholders

t “Managing Up”- Getting Top Support

t Communicating in a Crisis- “Do’s and Don’ts”


